
CUMBRIA LGPS LOCAL PENSION BOARD

Minutes of a virtual meeting of the Cumbria LGPS Local Pension Board held on 
Tuesday, 6 October 2020 at 1.00 pm.

PRESENT:

Mrs K Powell (Chair)

Mrs D Burnet (Vice-Chair)
Mr DE Southward

Mrs K Thomson
Ms K Wilson

Also in Attendance:-

Ms R Blundell - Operations Director - Local Pension Partnership
Ms A Clark - Senior Manager - Pensions and Financial Services 

(Deputy S151 Officer – Pensions)
Mr A Farrar - Democratic Services Officer
Mr P George - Group Finance Manager - Pensions, Investments and 

Insurance
Ms A McGuinness - Finance Manager - Pensions
Ms L Taylor - Finance Manager - Pensions Investments and 

Governance
Ms G Welbourn - Technical Finance Officer - Pensions

PART I – ITEMS CONSIDERED IN THE PRESENCE OF THE PRESS AND 
PUBLIC

26 ROLL CALL AND APOLOGIES FOR ABSENCE

There were no apologies for absence.

27 TERMS OF REFERENCE AND MEMBERSHIP

The Terms of Reference were noted.  There were no changes to membership to 
note.

28 DISCLOSURES OF INTEREST

There were no disclosures of interest made on this occasion.

29 EXCLUSION OF PRESS AND PUBLIC

RESOLVED, that the press and public be excluded from the meeting during 
consideration of Agenda Item No 10 – Review of Administration 
Matters, Agenda Item No 11 – Your Pension Service Presentation and 
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Agenda Item No 12 – Verbal Update on Emerging Issues by virtue of 
paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 
1972 as the reports contain information relating to the financial or 
business affairs of any particular person (including the Authority 
holding that information).

30 MINUTES

RESOLVED, that the minutes of the previous meeting held on 17 January 2020 
be agreed as a true and accurate record. 

31 SCHEDULE OF FUTURE MEETINGS

Members noted that the next scheduled meetings of the Cumbria LGPS Local 
Pension Board would take place as follows:-

 13 January 2021 at 1pm – venue to be confirmed
 30 March 2021 at 1pm – venue to be confirmed

32 REVIEW OF PENSIONS COMMITTEE DECISIONS AND OTHER 
MATTERS FOR CONSIDERATION

Members considered a report from the Director of Finance (Section 151 Officer) 
which updated them on all aspects of the governance and administration of the 
Local Government Pension Scheme (LGPS).

Section 4 of the report summarised the work conducted and decisions made by the 
Committee at its meetings held on 13 March, 23 June and 15 September 2020, in 
order that Board Members could review these as part of their legal responsibility to 
members of the Fund.  

This report also advised members of other matters arising, including regulatory 
changes, since last reported to the Board.  

The Cumbria Pensions Committee was the delegated decision-making body for the 
Fund, and as such its decisions were of particular relevance to the Cumbria Local 
Pension Board (LPB or ‘the Board’.).  It was the role of the Board to assist the 
Administering Authority of the Cumbria Local Government Pension Scheme to 
secure compliance with the regulations covering administration of a local 
government pension scheme; other legislation relating to the governance and 
administration of the LGPS; and the requirements imposed by the Pensions 
Regulator in relation to the LGPS.

The Technical Finance Officer took members through the report in detail, and 
highlighted the following:-
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 Legal breaches – there had been no legal breaches during the period 
to June 2020.

 Risk – two Amber risks had been added to the risk register as COVID-
19 spread across the world and started to impact on scheme 
members, scheme employers and the value of the Fund’s investments. 
The Technical Finance Officer confirmed the two risks had been 
managed well during the quarter and that both continued to be closely 
monitored.  One risk, associated with information security 
arrangements, was currently assessed as “red”. Additionally, there 
were 2 pre-existing “amber” risks (making 4 amber risks in total) and 
12 “green” rated risks. 

In addition to the new risks the Technical Finance Officer informed 
members that the comments associated with some risks had been 
amended to reflect progress over the past quarter, including the 
release of the consultation on the proposed resolution to the McCloud 
judgement.

 Data Quality:- it was noted that, whilst the pressures associated with 
COVID-19 had led to a pause in some data improvement work, the 
Fund has seen the benefits of work undertaken before the pandemic.  
Furthermore, the National Fraud Initiative exercise continues to be 
carried out by the Fund at six monthly intervals.

 Investment Strategy:- in light of the significant movements and ongoing 
uncertainties in the global market environment arising as a result of the 
COVID-19 pandemic, the ISG, officers and Advisors considered it 
sensible to take stock of the situation before progressing further with 
asset changes.  To this end, at its meeting in May the ISG agreed to 
support the proposal that the Director of Finance (Section 151 Officer) 
task the investment consultant (Isio Group Ltd) to undertake a Strategy 
‘Sense-Check’. In summary, the outcomes of the Strategy Sense-
Check were:-

 Given the continuing uncertainties facing the markets (e.g. the 
ongoing impact of COVID-19, the US elections, the potential move 
from RPI to CPI, and Brexit) it is proposed that the review of the 
target strategy be undertaken over the next 6-9 months.

 However, a number of refinements to the interim strategy were 
approved by the Committee in response to the impact of COVID-19 
on global economies and the high levels of cash the Fund is 
currently holding.

 Regulatory Changes - on 16 July, the Government released a 
consultation detailing its proposed resolution for the LGPS to the 
McCloud age discrimination case.  A summary of these proposals and 
the implications for the Cumbria Pension Fund were included as a 
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separate paper to the Pensions Committee in September 2020 and a 
response to the consultation has been drafted and will be submitted by 
the deadline of 8 October 2020. The Board would be kept updated with 
further developments. 

 Employer Cost Cap Process - The Scheme Advisory Board had 
commenced a review of the benefits of the scheme to consider how 
the cost could be bought back within the target range. This review was 
paused in February 2019 whilst the resolution to the McCloud case 
was determined.  This work was now restarting and members would 
be briefed on any developments to this review at future meetings. 

 Public Sector Exit Payments Cap - The government first announced 
plans to cap exit payments in the public sector in 2015. Her Majesty’s 
Treasury released a consultation on exit payment caps in April 2019 
and, on 21 July 2020, released its response to the consultation.

Where a public sector employee left employment, a range of payments 
may be applicable. The Government was proposing to cap the total 
cost of certain payments made by the employer at £95,000 with no 
provision for this amount to be index-linked. 

The Exit Cap legislation has been passed in Parliament and was 
expected to come into effect force before the end of the 2020 calendar 
year. Members noted that this was a complex area of legislation that 
would affect both local government employers and the LGPS. 

One of the members asked about the change in legislation for public sector exit 
payments cap and whether there were any staff members planning to leave the 
scheme earlier than expected as a way to leave before the limit was imposed.

The Group Finance Manager responded to say that the guidelines come into effect 
21 days after the signing of the Statutory Instrument, and he confirmed that after 
that date no-one would be allowed to take payment over £95,000 even if the 
application had already been agreed.  However, there may be some people part 
way through the process who may benefit from the current arrangements.

Members asked whether officers thought there may be a chance of a mid-term re-
evaluation from the actuary given the current financial economic climate.

The Group Finance Manager confirmed conversations had taken place with the 
actuary about re-evaluation both in terms of the current economic climate and the 
changes in legislation such as the McCloud judgement.  The actuary is confident 
that the assumptions made in the 2019 valuation are still relevant and there are no 
plans, at this stage, for a re-evaluation. 

The Chair asked about the exit cap payments and how those people who currently 
in transition would be dealt with.  She was aware that in the current economic 
downturn there was the potential for many companies to be looking at making staff 
redundant.  



5

The Group Finance Manager confirmed that those members currently ‘in train’ 
would only be able to access the current entitlement up until such time as the 
legislation comes into force.  Anyone not due to leave until after the legislation was 
signed would only be entitled to a £95,000 exit cap payment.  There were some 
circumstances where the exit cap would not be applied but the restrictions were very 
restricted.

The Chair asked if employers were being advised of the changes to the scheme.  
The Group Finance Manager said it was emerging news at this stage, and details 
were still awaited.  Once the position was known employers would be contacted in a 
more comprehensive manner.

One of the members asked what would happen if there was a delay in paying the 
pension beyond the date.

The Group Finance Manager said what mattered was the date someone left their 
employment, not the date their pension comes into payment within the scheme. 

RESOLVED, that the Board note the decisions approved and other matters 
considered by the Pensions Committee at the meetings held on 13 
March, 23 June and 15 September 2020 and request further 
information and/or feedback to the Pensions Committee as 
appropriate.

33 THE PENSIONS REGULATOR'S COHORT REVIEW OF THE LGPS

The Group Finance Manager presented a report which provided an update on the 
action plan relating to the Pensions Regulator’s Cohort Review.  In June 2019, the 
Pensions Committee had requested that the Board monitor progress against the 
action plan as part of its work plan.  This report provided details of the areas for 
improvement identified and how these had been progressed to date.

Of the areas identified requiring improvement, all areas had either been fully 
addressed or plans were in place to address. 

As such, the Group Finance Manager said the actions were materially complete, 
and it was therefore recommended that the Board report to the Committee that all 
areas for improvement identified in the Pensions Regulator’s review of the Cumbria 
Pension Fund had been appropriately actioned.

One of the Board members accepted that the action on Cyber Security had fulfilled 
the Regulator’s requirement but wondered whether there would be any be feedback 
from the ICT team on what had been considered and what, if any, actions had been 
taken in relation to the testing of the system.

The Group Finance Manager responded to say that the risk register would be 
updated to account for any mitigations proposed if required. 
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RESOLVED, that the Board agrees to report to the Pensions Committee that all 
recommended areas for improvement identified by the Pension 
Regulator’s review of the Cumbria Pension Fund have been 
appropriately actioned and, with the exception of one (which is 
planned to be completed as part of the annual Fund Policy 
document review in March 2021), all have been completed.

34 TRAINING POLICY AND PLAN

The Board considered a report from the Director of Finance (Section 151 Officer) 
which updated on the areas that had been identified as requiring additional training 
for Board Members, and was informed by the responses received to the Board’s 
annual training needs assessment questionnaire. 

Board Members were also encouraged to undertake their own personal training for 
example through the Pensions Regulator’s Public Sector Pension Scheme Trustee 
Toolkit. 

The Finance Manager – Pensions, Investment and Governance confirmed to the 
Board that the Training Policy, appended to the report at Appendix 1 complied with 
the Regulator’s Code of Practice, and had been drafted to reflect training needs of 
the Board. 

In December 2019 a training needs assessment questionnaire was sent to all 
members and substitute members of the Board and all Member and substitute 
Members of the Pensions Committee.  The completed responses were collated and 
assessed, and the training plan had been updated to reflect training needs identified 
by the evaluation questionnaires and with reference to the aims and objectives of 
the 2020/21 Cumbria LGPS Business Plan.

During the period from March to September 2020, at the height of the reaction and 
response to the COVID-19 pandemic the meetings of Cumbria LGPS Local Pension 
Board were ‘stood down’. Officers had continued to advise Board Members of on-
line training opportunities to ensure appropriate opportunities continued to be 
available for Board Members to maintain their skills and knowledge.

Additionally, Board Members may attend conferences to increase their awareness 
on specific areas of the LGPS. There were an increasing number of on-line training 
events being scheduled, which were considered a good use of resources as they 
negated the need to travel and reduced the time away from other matters. 

One of the members asked whether all Board members completed the County 
Council's mandatory cyber security training.  

The Finance Manager – Pensions, Investment and Governance agreed to 
investigate and report back to members on this.

Board members congratulated Cumbria County Council for the training provided, 
which was always comprehensive.
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RESOLVED, that the Board agrees to note the revised training policy and 
approve the detailed training plan specific to the Board, shown in 
sections 4.10 to 4.14 of the report.

35 DATE OF NEXT MEETING

The next meeting will be held on 13 January 2021.

PART II - ITEMS CONSIDERED IN THE 
ABSENCE OF THE PRESS AND  PUBLIC

36 REVIEW OF PENSION ADMINISTRATION MATTERS DURING THE 
PERIOD TO JUNE 2020

Members considered a report from the Director of Finance (Section 151 Officer), 
which detailed the more specific items of note within the Local Pension Board arena 
and specific to Cumbria LGPS relating to Pensions’ Administration matters.

RESOLVED, that the Board note the Pension Administration matters detailed in 
the report and request further information and/or feedback to the 
Pensions Committee as appropriate.

37 YOUR PENSION SERVICE PRESENTATION

Members received a verbal update from Ms R Blundell, Operations Director - Local 
Pension Partnership (LPP).  The update included information on:-

 Response of the LPP to COVID - 19, and COVID - 19 related issues
 Performance Update - Quarter 2
 Staff Surveys
 Sickness and turnover rates
 Strategic Issues
 Review of Systems and Contracts 

The Chair thanked the Operations Director for her comprehensive update.

38 VERBAL UPDATE ON EMERGING ISSUES

The Senior Manager - Pensions and Financial Services updated the Board on 
current emerging issues, including:-

 Appointments to the Pensions Team
 Consultations and responses

The meeting ended at 3.00 pm


